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Developing a Thinking Environment for transformational coaching 
practice 

Who should attend? 

The question Nancy Kline thinks coaches need to be asking themselves is, “What more can we do 

to help people to think for themselves?” If you are a trained coach, coaching psychologist, team 

coach, facilitator or HR/OD officer/consultant who wishes to enhance your mastery of practice as 

a coach then this is the programme for you. This is also a valuable programme for leaders, 

managers and supervisors trained in coaching, who wish to integrate a coaching approach into 

their management of individuals, teams and group processes. When all Ten Components of a 

Thinking Environment are present there is a coaching element in the conversation. This work has 

been embraced by the coaching world because it generates individual, independent and critical 

thinking in people who are then able to collaborate more effectively in the workplace. If you are 

prepared to commit to on-going mastery of practice then the facilitators of this programme 

welcome you. The entire programme is four days (two two-day modules) at R10 500 plus VAT, 

paid in advance for the entire four days. The venue will be announced once all participants have 

confirmed, and directions will be sent prior to the programme. 

Overview: A four-day programme  

The Thinking Environment is a practical way to put into action the value of diversity and 

inclusiveness throughout an organisation; getting the best from people means getting their best 

thinking. This means “knowing how to treat people, how to offer them the highest quality 

attention, how to ask incisive questions, how to recognise people’s strengths and achievements, 

how to entice them beyond an addiction to certainty and into a preference for responsible risk” 

(Nancy Kline). 

A Thinking Environment is more efficient, more inclusive, leads to concrete positive business 

results, produces high-quality, rich ideas in less time, shows team members how to resolve 

difficulties more easily and to understand each other better, leaves them more enthusiastic about 

their work together, more hopeful about successes ahead, and with greater buy-in to decisions 

made by the group. 

The Thinking Environment is a methodology based on world-wide research into the behaviour of 

individuals, groups and organisations over a period of twenty years. These concepts have evolved 

from engaging with issues of what best enables individuals and collectives to think effectively, 

effortlessly and elegantly. In today’s challenging and fast-paced times, true innovation and 

excellence can be found only if individuals are encouraged to think for themselves. Gone are the 

days when one or two people “at the top” of organisations can instruct without participation.  



 

 

People today want the freedom to contribute their unique skills and abilities to their organisations, 

and to contribute to the pace of change, innovation and competition in the market place within 

which they work. Founded by Nancy Kline, the Thinking Environment is underpinned by 

Positive Philosophical Choice, the Ten Components (or behaviours) and Incisive Questions. The 

Thinking Environment is based on the premise that when individuals and groups learn to bring 

together ten specific behaviours they create an environment in which people can think beyond 

historic limiting assumptions towards greater creativity, power and effectiveness. 

Application 

The Thinking Environment


 has several applications. Its core programme rests on training individuals 

to first offer themselves as a Thinking Partner to another individual − receiving an equal chance to 

have “time to think” in return. During the Thinking Partnership


 programme, participants learn about 

the Ten Components


 and how to focus their attention bringing all ten components together, thus 

providing a profound and safe environment in which the Thinker frees him/herself from limiting 

assumptions, moving powerfully in the direction of achieving their goals. Once this process has been 

mastered, participants learn to apply the Thinking Environment


 to more effective coaching and 

leadership/management processes such as “Transforming Meetings”, “The Council” (how to give 

input in a team whilst maintaining the Thinking Environment


), “Timed Talk” (resolving conflict), 

Dialogue, Open Discussion and “Diversity” work. 

The Thinking Partnership Programme 

The Thinking Environment is seen as a concrete way to operationalise the Core Values of an 

organisation. Developing a group into a “Thinking Environment” team is a practical way to 

transform an abstract core value such as ‘respect’ for people into a daily practice. 

The Thinking Environment is experienced in an organisation as a practical way to put into action 

the values of respect, equality, diversity and inclusiveness. “A Thinking Environment 

demonstrates that everyone benefits when in practice everyone matters” (Nancy Kline). 

DAY ONE 

08h00-17h30 

 Welcome. 

 Overview of a Thinking Environment. 

 Introduction of the Ten Components for a Thinking Environment. 

 Introductions in rounds. 

 Further rounds of questions of increasing levels of disclosure in order to establish safety. 

 Principles of a Thinking Environment. 



 

 

 Quality of Attention – including how to give it at the highest level. 

 Importance of Equal Turns. 

 What to ask when the Thinker runs out of ideas. 

 Any other instructions necessary for being a Thinking Partner. 

 Individual and Group issues for these two days (which participants will have been asked to 

prepare prior to attending). 

 First demonstration of a Thinking Session as a coaching process. 

 Break between parts for questions and discussion about the process. 

 More on the Ten Components of a Thinking Environment. 

 Second, third and fourth demonstrations. 

 Questions about the coaching process. 

 Closing rounds. 

DAY TWO 

08h00 – 17h30  

 Welcome. 

 Rounds one and two. 

 Challenges, obstacles and assumptions in the way of achieving our individual and team 

goals. 

 Tutor-coached thinking partnerships. 

 Review and how to apply the ten components. 

 Practising providing the Ten Components in the way in which we listen as people speak. 

 Review of the Thinking Partner’s role in the Thinking Session. 

 Teaching the coaching model to each other in pairs. 

 Coached demonstrations in which all participants get to play the role of Thinking Partner and 

Thinker and receive feedback. 

 Thinking practice requirements between Days One/Two and Days Three/Four. 

 Closing rounds. 



 

 

 

DAYS THREE and FOUR 

08h00– 17h30  

 Welcome 

 Rounds – including feedback on practice since Day Two. 

 Practice in between sessions – working with the Thinking Environment. 

 Learning and recap on experience of applying the Thinking Partnership. 

 Completion of coached Thinking Partnership demonstrations. 

 Learning further applications of the Thinking Environment: 

- Dialogue – Dialogue at its best is not two people talking. It is two people thinking. In 

order for dialogue to be rich, intelligent and worth the time, both people must offer each 

other all Ten Components of a Thinking Environment throughout. Dialogue can be best 

described as Thinking Partnership time on the same topic with short, frequent turns back 

and forth. The challenge is sustaining a Thinking Environment when there is a high 

level of emotional investment in the topic because it is shared. 

- The Council – a process that enables a Leader/Manager to think through an issue of 

importance and share their thinking with the team and receive the feedback from the 

team who act as Thinking Partners. This application shows individual managers that it is 

possible to give your experience and any information back to the Leader/Manager 

without losing sight of the principles of the Thinking Environment and the Ten 

Components. 

- Transforming Meetings – identifying what goes right and wrong in meetings. Learning 

how to prepare for, chair and conduct meetings consistent with the Thinking 

Environment in a way that enables the most productive, creative and courageous 

thinking to take place, profound and respectful listening to be maintained, even during 

the most incendiary debate. The Transforming Meetings process ensures buy-in to the 

outcomes and decisions from the meeting − all within the necessary time limits. We 

look at how to use this application to reduce attendance at meetings where it is not 

necessary, and ensure that those who do attend give their fullest attention and their most 

creative and effective thinking to the process. The topic for a meeting will be selected 

by the group, and a chair nominated to run the meeting coached by the facilitator. 

- Diversity – a way of applying the Incisive Question and the Ten Components so that 

people and groups are empowered to move beyond limiting assumptions connected to 

issues of race, gender and other group identities. In this programme, we work in pairs 

and as a team to apply the principles of diversity. According to Hofstede, “leading in a 



 

 

multicultural and diverse environment is like playing several instruments. It partly calls 

for different attitudes and skills: restraint in passing judgement and the ability to 

recognise that familiar tunes might have to be played differently. Awareness means the 

discovery that there is no normal position in cultural matters”. 

- Timed Talk – how to use the Thinking Environment to resolve conflict between 

individuals and in teams.  

 Reflections and development plans. 

 Closing rounds. 



 

 

Sunny Stout-Rostron DProf MA 

 

Professional practice 

Sunny coaches at senior executive and board level, and has a wide range of experience in leadership development and 

business strategy. With over 25 years’ international experience as an executive coach, Sunny believes there is a strong link 

between emotional intelligence and business results – she works with executive leaders and their teams to help them achieve 

individual, team and organizational goals. Sunny has played a leading role in building the emerging profession of coaching, 

and her passion is to develop the knowledge base for coaching through research and the critical reflective practice of 

dedicated practitioners. She has developed a range of international programmes for leaders and business coaches in the 

corporate, legal and education fields. She is Executive Director of Sunny Stout-Rostron Associates, a Founding Fellow and 

Research Advisor at the Institute of Coaching at Harvard/McLean Medical School, an Advisory Board Director with the 

Professional Development Foundation UK (PDF), and Founding President of COMENSA (Coaches and Mentors of South 

Africa). She completed her doctoral research in Executive Coaching with Middlesex University London, and continues to 

lecture and supervise coaching research at several graduate schools of business to contribute to the development of executive 

coaches. 

Coaching philosophy 

Sunny’s philosophy is that coaching is about helping clients to ‘learn from and create wisdom from their own experience’. 

Looking at ‘mastery of practice’ rather than simply ‘being the expert’ to progress our own and our clients’ personal and 

professional growth, Sunny encourages coaches and clients to create the space for conversations that get to the heart of issues 

and concerns that can create change at an individual, team and systemic level. Her coaching looks at deepening the level of 

conversation to move from performance (what needs to be done differently), to learning (what learning is needed cognitively 

and emotionally for change to happen both in terms of thinking, feeling and behaviour), and being and becoming (who are 

you, how do you do you, and who do you want to become). 

Publications 

As an author, Sunny’s books include: Business Coaching International: Transforming Individuals and Organizations 

(2009/2011), Business Coaching Wisdom and Practice: Unlocking the Secrets of Business Coaching (Knowres, 2009/2012), 

and Accelerating Performance: Powerful New Techniques to Develop People (Kogan Page, 2002). She is also a contributing 

author to the UK Handbook on the Psychology of Coaching and Mentoring (Wiley-Blackwell, 2013); Positive Psychology as 

Social Change (Springer, 2010); Trends in Developing Human Capital (Knowres, 2010); The Complete Handbook of 

Coaching (Sage, 2009/2013); Developing Human Capital (Knowres 2010); and Sharing the Passion: Conversations with 

Coaches (Advanced Human Technologies, 2006). 



 

 

CREINA SCHNEIER BA (HONS) MBA 

 

Professional practice 

Creina currently practices as an executive coach and leadership facilitator. She partners business leaders in a process that is 

ultimately focussed on ‘upping their game’ both personally and professionally. She believes that the success of Executive 

Coaching is measurable by tangible differences in behaviour and performance and her clients value her ability to facilitate 

their personal growth and learning, performance improvement and professional development. 

Creina also works with leaders and their teams in a process designed to unlock value for the individual, the team and the 

organisation. In her coaching she has supported the careers of many executives in leading South African companies in 

industries that include manufacturing, construction, engineering, IT, financial services, FMCGs, transport, media, 

government departments, universities, political parties and NGO’s. She works directly with her own clients as well as in 

association with several private organisations and learning institutions. In addition to coaching, Creina is on the faculty of 

The Integral Coaching Centre where she facilitates in the development of Practitioner Coaches and supervises and assesses 

student coaches. She has also supervised coaches on the Wits Business School’s Business and Executive Coaching Course. 

Creina has consulted in the areas of change management, performance management and management and leadership 

development and capacity building. She has occupied positions in organisations in both marketing and a human resource 

capacity. She has lectured Honours students in consumer behaviour at Wits, has supervised MBA research at GIBS and UCT 

and has been an internal and external examiner on various courses relating to the areas of marketing, management strategy 

and talent retention and development at Wits, UCT and the IMM. She currently supervises the research of MBA students at 

GIBS. Over the years Creina’s work has also included: 

 process facilitation (including strategy design, culture change and operational and strategic alignment); 

 development and implementation of corporate training programmes; 

 strategy formulation and implementation as a senior member of management; 

 development and implementation of marketing strategies and budgets in support of customer intimacy; 

 establishment and maintenance of client relationships; and 

 practice as a human resource practitioner within a retail environment. 

Creina is in training and actively pursuing her continuing professional development as a Time to Think coach and facilitator. 

She is an accredited TAN and HAY facilitator and, as such, is able to utilise their profiles and material, including the 

Emotional and Social Competence Inventory. She is actively pursuing membership of international coaching bodies. 

 


